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Citygate

Founded in Stockholm in december 2007
Owned by eleven swedish local media houses
Three areas of activities:

Ad services
cross media ad services for 57 newspapers
in areas such as classifieds and catalogue services. 
Includes the Lokus brand.

New business
Majority owner of Morningstar Sweden AB, 
a successful fund rating and fund data information service. 
Founder of an Internet advertising sales company and Internet ad paskage (sold).

Network
Events, think tanks, joint agreements, greenhouse development activities, business 
intelligence

Around ten employees



Population of 9 million

> 80% has access to Internet. 70 % 
has acess to Internet over broadband
at home.

> Internet advertising spenditure
forecast for 2008 is 
- 530 millions €
- 60 € per person and 
- 15,1% of total ad spent.

Our market: Sweden





Our project: Lokus - a cross media 
classifieds platform for local newspapers

Private ads for web and print
Cars, real estate, merchandise for print and web
Ads for family, assocations, church, small companies for print and web

Commercial ads for web
Searchable objects from car dealers, real estate brokers, travel
companies, recruiters and other companies
Exposure in search services and in products such as banners with reach
Catalogue and context services

Exhange of knowhow
Through benchmarking, regular conferences, seminars and telephone
meetings
Help with research in market strategy such as pricing and packaging

Supporting joint agreements
Supporting business intelligence



Newspapers all over Sweden
– 57 titles

1 m unique
browsers/week

2,7 m readers

http://www.ekuriren.se/ekuriren/ettan.php
http://www.vlt.se/
http://www.corren.se/nav-startsida/index.xml?category=1mr1glp2015n39x
http://www.falukuriren.se/
http://www.borlangetidning.com/
http://www.nyalt.se/
http://www.moratidning.se/
http://www.sodran.com/
http://www.folket.se/folket/ettan.php
http://www.kkuriren.se/kkuriren/index.php
http://www.kkuriren.se/kkuriren/index.php
http://www.kkuriren.se/kkuriren/index.php
http://allehanda.se/
http://www.bergslagsposten.se/formular/nyhetstips.asp
http://www.motalatidning.se/
http://www.folkbladet.se/GEN_Ettan.asp
http://www.sn.se/
http://www.lt.se/
http://www.tidningen.to/default.htm
http://www.ttela.se/index.asp
http://www.gp.se/
http://www.gp.se/
http://www.st.nu/index.php


History

2005

30 ttitles
70 k uwb/month

Marketing material
Online booking
Recommendation
price and packaging
Catalogue Services

40 titles 53 titles
260 k uwb/month

New interface
Autorepro
Solution for real
estate brokers

Cooperation with 
car dealer system
Exchange of objects
with partners
Campains

Family ads

40 titles

40 000 objects

200620042003

4

57 titles
100 k uwb/week
62 000 objects

New Lokus.se
Booking module for 
customer service
Super Local project

2007



Ad volume up 33% 
(May 2008 compared to May 2007)



Lokus brand platform



The Lokus campain of spring 2008

6



Autumn campain



An early Lokus 
campain



Examples of implementations on 
newspaper sites and in a 
newspaper



Lokus on two major local news sites







editorial







”Throw in” formats for news sites





Lokus context ads



Context ads in
travel through Lokus



Lokus catalogue
services



New Lokus catalogue service (introduced
in spring of 2008 at sn.se, dt.se and op.se)

13







Exemples of ”TopCompanies”

15



TopJob through Lokus



TopCar through Lokus



TopHouse through Lokus



AIDA

http://en.wikipedia.org/wiki/Image:Aida_cast_-_cropped.jpg


AIDA för Internet advertising in Sweden 
2008 (forecast) – we want a part of all

!

Attention

Interest
Desire

Action

1 900 m kr-CPM
1 500 m kr-CPC

1 400 m kr-CPTid

Source: IRMs prognos

http://www.aftonbladet.se/
http://www.expressen.se/sgo/t/http:/expressen.se
http://www.dindel.se/forms/mainstart.aspx
http://www.lokaldelen.se/ld/foretag/index.jsp


Our USP



Another USP



Why our project is a winner

A service that strengthens all newspaper channels
Print, web, email and soon mobile, tv e.t.c.
Modern web formats (private ads with several photos, long text and 
interactivity and company ads with complete information on ad objects).

A service that turns loss to growth
From loosing the private merchandise market to growth

A service that provides new income
Profits from local news media strengths such as reach

A service that develops media houses
Build new online business
Part of existing business offering



Develops swedish media houses
www.citygate.se
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